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Rea Valley Volunteer Fire Department 
Federal Emergency Management Agency (FEMA) 

Assitance to Firefighters Grant (AFG) Award 

Interoperable emergency communication is integral to initial response, public health, safety of 
communities, national security and economic stability. Of all the problems experienced during 
emergency events, one of the most serious problems is poor communication due to lack of 
appropriate and efficient means to collect, process and transmit important and timely 
information.  

In July 2012, the Rea Valley Volunteer Fire Department in conjunction with the Marion County 
Fire Chief’s Association submitted an initial grant application to FEMA through the Assistance to 
Firefighters Program. The volunteer fire departments included in this grant were: Rea Valley 
(Grant Sponsor), Bruno, Bull Shoals, Fairview, Flippin, Lakeway, Peel, Pine Mountain, Pyatt, 
Ralph-Caney, Summit, and Yellville. 

The proposed project called for a state of the art P-25 compliant digital communications system 
for the volunteer fire departments of Marion County. The grant proposed a system composed of 
three communications towers (Peel Mountain, Lee Mountain, Hall Mountain) located 
strategically in Marion Country to provide the widest area of coverage given our mountainous 
terrrain. Digital and analog repeaters would be located at each of these towers to support 
Marion County Office of Emergency Management (OEM) 911 dispatch located in the county 
sheriff’s department and inter-department communications for emergency responders. Two 
computer aided dispatch consoles would be installed in the OEM 911 dispath office to interface 
police, fire and emergency dispatch and commmunications. The grant called for the equipping 
of all fire and emergency response vehicles with P-25 compliant moblie radios (96). In addition, 
all departments would be supplied with personal hand-held portable radios (235) for each active 
firefighter in their department. 

On March 2013, FEMA and the AFG program office awarded the Rea Valley Volunteer Fire 
Department one million ninety-seven thousand one hundred fifty dollars and fifty cents 
($1,097,150.50) to implement the proposed project. This is the largest award given to any 
volunteer fire department in Arkansas. This is also the first completely digital P-25 compliant 
system to be implemented in Arkanas. 

The Assistance to Firefighters Grant has provided a unified state of the art P25 compliant digital 
communications system for twelve volunteer fire departments in Marion County, Arkansas. The 
new system enables public safety responders to communicate with each other and achieve 
enhanced coordination, timely response, and efficient and effective use of communications 
equipment. Our previous system was completely analog and was incapable to meeting the 
Federal Communications Commission (FCC) mandate for narrow band digital communications 
for all emergency response agencies. Each department had different equipment that was not 
compatible with each other and new regulations. Radios for all emergency vehicles have been 
installed as well has handheld portable for each active member of the fire departments. New 
computer aided dispatch consoles interface 911 call center with fire dispatch control.  
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The new system provides for a wider area of coverage and better quality of signal that our 
previous system. Direct on scene communications between firefighters has been greatly  

improved with the new radios. The digital system provides clear noise free communications 
which is absolutely necessary to protect our firefighters and citizens.  

Almost all fire departments in Marion County have some form of mutual aid agreements that 
require for multiple departments to respond to a call regardless of whether the call is in their 
district. With the new system all departments can respond to one another and provide for an 
integrated and coordinated response to what ever emergency should arise. This has greatly 
improved our departments firefighting capabilities and enhanced the safety of the community we 
serve.  


